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We hereby commit that the information disclosed above is true and accurate and we take Jull

legal responsibility for the content of the disclosed information.
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S6: 55.7..-2025/CV/HALCOM
VI Gidi trinh bién déng két qua kinh doanh

trén BCTC hop nhét 6 thang dau nam tai chinh 2025

Kinh gtvi: - Uy ban Chirng khoan Nha nwéc
- §& giao dich chirng khoan H6 Chi Minh

Ha N6i, ngay /| thang ) ndm 2025

Céng ty Cb phan HALCOM Viét Nam giai trinh bién ddng két qua kinh doanh trén Bao
cao tai chinh hop nhat 6 thang dau nam 2025 da dwoc kiém toan soat xét:

l. Giai trinh chénh léch Bao céo tai chinh hgp nhit 6 thang dau nim 2025 dwoc
kiém toan soat xét so véi Bao cao cong ty tw lap:

1. Céc chi tiéu trén Bao cao két qua hoat ddéng kinh doanh nhw sau:

Chi tiéu

Bao cao kiém toan
06 thang dau nam
2025 (VND)

Bao cao tw lap 06
thang dau nam
2025
(VND)

86 tang/ giam
(VND)

nghiép

Chi phi quan ly doanh

28.127.180.115

27.123.847.264

1.003.332.851

Loi nhuan sau thué

23.809.793.154

24.612.459.435

(802.666.281)

2. Giai trinh nguyén nhan chénh léch:

Chi phi quan Iy doanh nghiép tang hon 1 ty déng la do don vi kiém toan yéu cau
doanh nghiép ghi nhan thém chi phi ctia dyw an da thwc hién nhwng chwa dwoc
nghiém thu, thanh quyét toan vao chi phi quan Iy doanh nghiép.

Loi nhuén sau thué gidm & Bao céo kiém toan so véi Bao céo tw 1ap 802 triéu ddng do
diéu chinh but toan tang chi phi néu trén.

Il. Giai trinh bién dong Bao cao tai chinh ho'p nhit 6 thang diu nim 2025 so véi
6 thang ddu niam 2024 da dwoc kiém toan soat xét:

1. Céac chi tiéu trén Bao céo két qua hoat ddng kinh doanh nhw sau:
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Bao cao kiém toan
06 thang dau nidm

Bao cao kiém toan

86 tang/ giam

cung cép dich vu

Chs t.A r 2 w
i tiéu 2025 06 t;g;f(g?qu[)l;am (VND)
(VND)
Doanh thu ban hang va| 459 634 950205  169.558.934.914|  160.074.885.311

Gia von hang ban

206.363.341.661

144.681.152.905

61.682.188.756

Chi phi tai chinh

52.798.784.008

30.344.757.325

22.454.026.683

Lailld trong cbng ty lién
doanh, lién két

9.167.684

9.167.684

Chi phi quan ly doanh
nghiép

28.127.180.115

7.965.460.362

20.161.719.753

Thu nhap khac

110.617

312.666.600

(312.555.983)

Loi nhuan sau thué

23.809.793.154

(16.901.056.439)

40.710.849.593

2. Gidi trinh nguyén nhan chénh léch:

- Toéng doanh thu ban hang va cung cép dich vu ting 160 ty so v&i cling ky nam trwde
chl yéu do ¢6 khoan doanh thu dich vu Tw van Dy an Lé Thdy, Quéng Binh dwoc
thwe hién trong ky nay. Ngoai ra, trong ky cong ty va céng ty con tap trung day manh
san xuat kinh doanh, tang trwéng doanh thu dich vu tw van, doanh thu ban dién va
doanh thu ban nwéc sinh hoat.

- Gia von hang ban tang so v&i cing ky ndm truéc 61,6 ty chi yéu do téng theo tang
trwdng doanh thu. Ty |é téng gia vén it hon so véi ty 1& ting doanh thu ban hang va
cung cap dich vu. Cong ty tap trung bam sat chu ky thj trwong, quan ly chi phi thwe
hién cac hop ddng, dam phan véi nha cung cép gidm gia ban dé dam bao gia vén toi
wu nhét.

Hién nay, cong ty dang tién hanh thwong thao v&i cac déi tac trong va ngoai nuwéc dé
hop tac dau tw cac dw an vé linh virc néing lweng tai tao bao gém dién gio, dién mét
trévi, dién rac va cac dw an vé san xuét nuwéc sach... Dw kién trong ky sdp toi sé co
nhitng nguon thu tai chinh vé cac hoat déng nay.

- Chi phi tai chinh ky nay tang 22,4 ty ddng so v&i cling ky ndm ngoai, chi yéu do ty
gia dong Eur tadng cao, dan dén chi phi & vay va danh giad chénh l&ch ty gia cla
khoan vay nwéc ngoai tlr cdng ty con la Céng ty ¢d phan Phong Pién Mién Trung
(CWP) tang.

- Lai hoac 16 trong cong ty lién két, lién doanh ting so véi ky trwéc hon 09 triéu, do
cung ky nam trwéc khéng c6 khoan nay.

HALCOM VIETNAM | i

9* Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietham

Tel: +84 (024) 3562 4709 Swwwihalcom.vn® I




- / \H [ @(¢ )tl i

- Chi phi quan ly doanh nghiép ky nay tang 20 ty ddng so v&i cling ky ndm trwde, ch
yéu do trong ky c6 khoan diéu chinh chi phi sau khi ra soat kidm toan dw an Nwéc
Nhon Héi.

Trong ky, Céng ty tiép tuc téi wu hoa bd may quan ly song song véi tuyén dung cac
nhéan sy chli chét tao nén tang cho viéc phat trién cac dw an tiém nang trong nam tai
chinh 2025. Ngoai ra, Céng ty cling tap trung ngudn Iyc tim kiém hop ddng, dw an
m&i va dao tao néng cao trinh d¢ chuyén mén cho can bé céng nhan vién.

- Thu nh@p khac ky nay gidm so v&i cling ky ndm trieée 312 triéu ddng, do trong ky
trwée cdng ty con la Cong ty c6 phan Phong Dién Mién Trung cé phat sinh thu nhap
bat thweng la khodn béi thuwdng tdn that sw ¢d cap ngam.

- Loi nhuén sau thué ky nay tang so véi ciing ky nam trwée 40 ty ddng 1a tiv cac chi
tiéu trén.

Trong ky, Céng ty van tiép tuc tap trung tat ca ngudn Iwc cho hoat déng dau tw xay
dwng cac dy an dai han vé nang lwong sach c6 nhidu tiém nang trong twong lai nhu:
Dw an Nwéc Nhon Hoi, dw an dién rac, dy an Dién gi6 Quang Binh, dw an Resort
Phwong Mai 3, dw an Hau Giang 2 va mét s6 dw an khac. Céac linh vire khac cla
Céng ty van duy tri da tang trwéng tét va tiép tuc tao ra loi nhuan.

Trén day la giai trinh clia Cong ty vé két qua kinh doanh trén Bao céo tai chinh hop
nhat 6 thang dau nam 2025 da dwoc kiém toan soat xét.

Trén trong cam on.
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No: . 2.13..-2025/CV/HALCOM
Re: Explanation of Variations in Business Results

on the Consolidated Financial Statements
for the First Six Months of the Financial Year 2025

To:

Hanoi, December 1 2025

- State Securities Commission
- Ho Chi Minh Stock Exchange

HALCOM Vietnam Joint Stock Company hereby provides an explanation for the

variations in business results as presented in the Audited Consolidated Financial
Statements for the First Six Months of 2025:

I. Explanation of Variations in the Audited Consolidated Financial Statements for

the First Six Months of 2025 compared to the Self-Prepared Report:

1. Key Indicators on the Consolidated Income Statement:

Audited Report for

Self-Prepared

Administrative Expenses

28.127.180.115

27.123.847.264

Indicators the First Six Report for the First g]ecgf::se;
Months of 2025 |Six Months of 2025 (VND)
(VND) (VND)
General and

1.003.332.851

Profit After Tax

23.809.793.154

24.612.459.435

(802.666.281)

2. Explanations of Variations:

General and Administrative Expenses increased by more than VND 1 billion. This

increase is attributable to the Auditor's request that the Company transfers additional

project costs—specifically those related to a completed project that has not yet been

accepted, finalized, or settled—into the General and Administrative Expenses.

The Profit After Tax in the Audited Report decreased by VND 802 million compared to

the Self-Prepared Report. This

reduction

is a direct consequence of the

aforementioned adjustment (increase) to General and Administrative Expenses.
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Il. Explanation of Variations in the Audited Consolidated Financial Statements
for the First Six Months of Financial Year 2025 Compared to the Corresponding

Period of 2024:

1. Key Indicators on the Consolidated Income Statement:

Indicators

Audited Report for
the First Six
Months of 2025
(VND)

Audited Report for
the First Six
Months of 2024
(VND)

Increase/
Decrease
(VND)

Revenue from Sales and
Services

329.633.820.225

169.558.934.914

160.074.885.311

Cost of Goods Sold

206.363.341.661

144.681.152.905

61.682.188.756

Financial Expense

52.798.784.008

30.344.757.325

22.454.026.683

Share of Profit or Loss in
Joint Ventures and
Associates

9.167.684

9.167.684

General and
Administrative Expenses

28.127.180.115

7.965.460.362

20.161.719.753

Other Income

110.617

312.666.600

(312.555.983)

Profit After Tax

23.809.793.154

40.710.849.593

(16.901.056.439)

2. Explanation of Variations: e

- Total Revenue from Sales and Services increased by VND 160 billion compared to
the corresponding period of the prior year. This increase is primarily attributable to the
recognition of consulting service revenue from the Le Thuy, Quang Binh Project during 7
the current period. Furthermore, during the period, the Company and its subsidiaries =
focused on boosting production and business activities, resulting in revenue growth

across consulting services, electricity sales, and the clean water sales.

- Cost of Goods Sold (COGS) increased by VND 61.6 billion compared to the
corresponding period of the prior year, primarily as a function of revenue growth.
Significantly, the rate of increase in COGS was lower than the rate of increase in Total
Revenue from Sales and Services. The Company focused on closely monitoring
market cycles, actively managing contract execution costs, and negotiating reduced
purchase prices with suppliers to ensure the most optimized Cost of Goods Sold.
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Currently, the Company is engaged in negotiations with domestic and international
partners to collaborate on investment in renewable energy projects, including wind
power, solar power, waste-to-energy, and clean water production projects. It is
anticipated that these activities will begin generating financial revenue in the upcoming
period.

- Financial Expenses increased by VND 22.4 billion compared to the corresponding
period of the prior year. This increase is primarily due to the significant appreciation of
the Euro exchange rate, which resulted in an increase in both interest expense and the
revaluation of foreign exchange differences associated with a foreign loan held by the
subsidiary, Central Wind Power Joint Stock Company.

- The Share of Profit or Loss in Joint Ventures and Associates increased by more than
VND 9 million compared to the prior period. This variation is attributable to the fact that
this item was not recorded in the corresponding period of the prior year.

- General and Administrative Expenses increased by VND 20 billion compared to the
corresponding period of the prior year. The primary reason for this is a cost adjustment
recognized during the period following the audit inspection of the Nhon Hoi Water

Project.

During the period, the Company continued to optimize its management structure while
simultaneously recruiting key personnel, thereby laying the groundwork for the
development of potential projects in Financial Year 2025. Furthermore, the Company
dedicated resources to securing new contracts and projects, and invested in training to
enhance the professional qualifications of its staff and employees.

- Other Income decreased by VND 312 million compared to the corresponding period
of the prior year. This reduction is due to the subsidiary, Central Wind Power Joint
Stock Company, having recognized a non-recurring income item in the prior period,
specifically compensation received for damages related to an undersea cable incident.

- The Profit After Tax for the current period increased by VND 40 billion compared to
the corresponding period of the prior year, resulting from the cumulative effect of the
aforementioned indicators.

During the period, the Company continued to dedicate all resources to the investment
and construction of long-term clean energy projects with significant future potential.
These projects include the Nhon Hoi Water Project, the Waste-to-Energy Project, the
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HALCOM

Quang Binh Wind Power Project, the Phuong Mai 3 Resort Project, the Hau Giang 2
Project, and several other initiatives. Furthermore, the Company's other business
segments continue to maintain strong growth momentum and consistently generate

profits.

The foregoing constitutes the Company's explanation regarding the business resulits
presented in the Audited Consolidated Financial Statements for the First Six Months of
2025.

Sincerely Thank You.

Receipient: CHAIRMAN Q‘EﬁfF(HE;QOARD OF DIRECTOR s
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